BROOKLYN CENTRE COMMUNITY ASSOCIATION

Code of Regulations 

Article I : Purposes

The purpose of this organization, known as the Brooklyn Centre Community Association (BCCA hereafter), shall be to provide a community-based organization through which residents may work together around the common goals of neighborhood safety for citizens of all ages, crime prevention for persons and property, residential beautification, and improved city services.  The BCCA’s mission is to provide a communication and coordination organization for all civic groups in the area; to provide a neighborhood “Town Meeting” forum in which residents may come together to voice and to share their public concerns; and also to provide members an information source regarding issues that will affect the community.  The area served is as follows: the portion of the City of Cleveland, Ohio known as the historic Brooklyn Centre neighborhood, bounded by Woodbridge Avenue on the north; Lower Big Creek Valley (Metroparks Zoo) to the south, the Cuyahoga Valley to the east; and Fulton Road to the West.
Article II: Meetings of Members


(a) Annual Meeting:  The Annual Meeting of the members of this organization shall be held at a time and place to be set by the Steering Committee on the fourth Thursday of June each year.


(b) Regular Meetings:  Regular meetings will be held no less frequently than quarterly as determined by the Steering Committee. Members shall be notified by mail, telephone, email and/or web postings no less than 10 days in advance.


(c) Steering Committee Meetings: Steering Committee Meetings will be held no less than semi-annually to discuss policy and new issues, or as called by the Steering Committee.


(d) Quorum:  A quorum shall exist when the majority of the steering committee, officers, and project committee (co) chairs are present.


(e) Non-Sectarian/Non-Partisan:  This organization as a whole, or any of its parts, officers or members, cannot endorse any candidate for political office nor participate in or sponsor any partisan political activities while officially representing the organization. No person who is an elected or appointed governmental official may hold office.  The organization shall also be non-sectarian.

Article III: Members


(a) Membership shall be available to all persons who reside and/or work in, or are associated (Associate Members) with the Brooklyn Centre neighborhood.  Associate Members are authorized membership by determination of the Steering Committee based on their associated activities with the neighborhood.


(b) All members attending shall have one vote at public meetings. Members shall vote on election of officers, proposed organizational policy, and implementing goals.


(c) Dues:  Yearly dues shall be paid by all members.  The dues structure shall be set from time to time as determined by the Steering Committee.  Members who cannot afford the membership dues may be excused from this responsibility, as authorized by the Steering Committee.  The Code of Regulations for the BCCA will be provided to any member upon request.  Monies collected from dues shall be used to help defray expenses of the organization.


(e) Membership Record:  The organization shall maintain a membership record of all registered members.

Article IV: Officers and Duties of Office


The officers of this organization shall be President, Vice-President, Secretary and Treasurer. Officers shall be elected by the general membership at the Annual Meeting. The term of office shall be one year from election. Any vacancy in any office shall be filled by a special election of the general membership at the next regular meeting.


The duties of the Officers shall be:


(1) The President, or his/her designee, shall preside at all meetings of the BCCA and the Steering Committee, and shall serve as primary spokesperson for the organization.


(2) The Vice-President shall assist the President and perform the duties of that office in the absence of the President.


(3) The Secretary shall record the minutes of the Steering Committee and general membership meetings and present these minutes at each meeting; as well as maintain an up-to-date record of membership and document all official correspondence.


(4) The Treasurer shall be responsible for the expenditure of funds as decided by the Steering Committee. Furthermore, the Treasurer shall keep an accurate record of all fiscal matters, including membership dues, any additional revenues and all expenses; and shall present a financial report at each General membership and Annual meeting.

Article V: Committees

Steering Committee


The Steering Committee shall consist of (a) the officers and (b) chair persons of Project Teams; shall be responsible for coordinating and implementing the strategies, policies, and decisions of the membership, and representing the BCCA to the public at large; and shall offer appropriate recommendations and guidance to the membership. In addition, the Steering Committee will be responsible for approving new projects, approving budgets for projects, and monitoring the status of projects in progress, and will appoint the chairs/co-chairs of the Project Teams.

(Other Committees, as directed by Steering Committee)

Article VI: Parliamentary Procedure


Where the Articles of Incorporation, or these Regulations, or process by which the organization is governed are not specific, Robert’s Rules of Order shall prevail.

Article VII: Amendments


The Regulations of the Corporation may be amended, or new Regulations may be adopted, by members at a meeting held for such purpose, by the affirmative vote of two-thirds of the members present at a meeting at which a quorum of the members is present, provided that notice of the general nature of subject matter of such alteration or amendment shall have been given in the notice of said meeting. Such alteration or amendment must be read at one meeting prior to being voted upon.

BROOKLYN CENTRE COMMUNITY ASSOCIATION

Amendments to Code of Regulations

Amendment 1

Article I. Purposes


(a) Service Area: The service area of the BCCA may be modified or expanded for 


     City of Cleveland contracts that involve outlying or adjacent regions, including 
     but not limited to the greater Brooklyn Centre and Old Brooklyn 
 

     neighborhoods, the Big Creek area or any area politically defined as the City 
    
     of Cleveland’s Ward 15.

Amendment 2

Article IV: Officers and Duties of Office


(4) Contracts: The Officers of the BCCA, as elected by its members, shall have 
   
     the authority to enter into contracts so long as the said contract is deemed to be


     in the best interest of the corporation.

Moved by: 
David Lawhun
Seconded by: 
Denise Donaldson         
Vote: 

 15  in favor,  0  opposed;   0  abstained

Adopted on  September 25, 2008 by the Brooklyn Centre Community Association membership

