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INTRODUCTION

According to the National Association of International Educators, international students to NE Ohio colleges and universities contribute over $100,000,000 to the regional economy per year.  Ohio’s nearly 19,000 international students (and their family members) made a net contribution to the State economy of over $425,000,000 in 2002-2003.  

Ohio is a magnet for international students and educated immigrants.
  With over 500,000 foreign students in the U.S., the State of Ohio has the 7th largest foreign student population in the country.  Immigrants that arrive in Ohio are among the best educated in the nation.  Ohio is ranked as the 7th-highest state in terms of immigrants arriving between 1995 and 2000 who have college degrees. 

Foreign students spend $11 billion a year on tuition and living expenses in the U.S., helping to make higher education America’s fifth-largest service export (foreign students pay out-of-state tuition, and often come bankrolled with living and study funds to inject into the local economy).  U.S. Commerce Department states that foreign students are directly responsible for the creation of over 150,000 American jobs.

International students not only inject much-needed funds into local universities and the region, but they also provide critical innovation, global connectivity, and entrepreneurial spirit needed for local economic development.   Many pay full tuition to obtain an advanced degree from an American University.  On the whole, they are among the brightest and most driven people in their respective home countries and/or from the best families.  

In the knowledge-based economy, brainpower is king.  Global competition has less to do with the transfer of goods and services, than it does with the attraction and development of scientific, artistic, and entrepreneurial brainpower from all over the world.  

It is critical that NE Ohio embraces diversity and openness to outsiders.  By warmly welcoming internationals to NE Ohio universities, the region will attract more of the world’s best and brightest minds, and at the same time, provide the optimal environment for technological and entrepreneurial innovation.  

Notwithstanding the 9/11-related visa concerns,
 one of the best ways for NE Ohio to boost its international population and promote economic growth is to attract and retain a greater international student pool at its colleges and universities.  

Professor Anna Lee Saxenian, of UCLA and the Public Policy Institute of California, found that one of the key engines for Silicon Valley’s entrepreneurial growth in the 1980s and 1990s was that the fact that many international students to California colleges and universities started new companies in the Valley upon graduation. In her study,  “Silicon Valley’s Skilled Immigrants:  Generating Jobs and Wealth for California,” she found that 1/3 of the scientific and engineering work force in Silicon Valley, and 1/4 of all founders of technology start-ups, were immigrants, many of whom have advanced degrees from U.S. universities.  

Recent studies show that immigrants to the U.S. are much more likely to be entrepreneurs than native-born Americans.  For some immigrant groups, the entrepreneurship rate is 2 to 3 times greater than the American-born population. 

Researchers have found that many foreign-born scientists and engineers in Silicon Valley acted as entrepreneurs and as middlemen who facilitate trade and investment links with their countries of origin.  In 2000, Indian and Chinese entrepreneurs alone headed 29% of Silicon Valley’s technology businesses.  Collectively, these companies accounted for $19.5 billion in sales and over 77,000 jobs in Silicon Valley.   These entrepreneurs also act as catalysts for growth among America’s native-born population which benefit directly and indirectly by the presence of these immigrant/foreign student populations.  

Cities like Austin, Denver, Boston, and San Jose have greatly benefited from high levels of immigrant technology talent.  Almost 25% of the founders or chairman of the biotech companies in the U.S. that went public in the early 1990s also came from outside the U.S.   

This is not surprising considering that the Master’s Degrees awarded to foreign students were high in Computer Science (48%), Physical Science (41%), Engineering (40%), and Mathematics (35%).  A “rising tide raises all boats” and benefits all programs across the spectrum of an academic institution and the region in which it is located.  

In the 1920’s, Cleveland was the 2nd or 3rd top city in the world in generating patents that dramatically changed industry.  Cleveland no longer plays a significant international role in patent generation.  Because there is a strong correlation between a region’s patent production and its economic vitality, and because over 44% of all patents filed in the U.S. are filed now by internationals, it is critical that Cleveland attract, develop, and retain international students to help boost its patent innovation and shape the region’s new economy.

In an increasingly global economy, highly skilled and entrepreneurial immigrants provide the necessary bridge to the talent, business, and capital in their homeland.  The risk-taking factor in the immigrant community, coupled with scientific accomplishment, internal networks providing seed capital, and access to inexpensive overseas labor markets, provide a formidable combination for local economic development.

To compete in an increasingly interdependent global economy, NE Ohio will need more citizens knowledgeable about business practices around the world.  Much of the future economic growth will take place in large, emerging markets that are less familiar to Americans, such as China and India.  To compete successfully, we will need executives and entrepreneurs who understand these countries.

Capturing a greater pool of international technology talent through increased enrollment of international student at NE Ohio universities should be a priority of economic development.
  Furthermore, cultivating this population upon arrival in NE Ohio is key, so that we maximize their local entrepreneurial development, integrate them into the NE Ohio workforce, and make the case that NE Ohio is a friendly destination for internationals to live and raise their families  

Rather than treating international students like gold, NE Ohio largely ignores this important asset.  

As economist Richard Florida notes is his book, “Rise of the Creative Class,”  international diversity has a direct correlation to a region’s economic growth.  Multicultural and tolerant regions with hyper global connectivity will prosper in the 21st century. 

There are no coordinated efforts in NE Ohio currently pursuing the important objectives outlined in this paper.

OUTLINE OF A REGIONAL INTERNATIONAL STUDENT INITIATIVE

Objective: To collaboratively, effectively and collectively attract and retain international students attending universities in Northeastern Ohio.  To have NEO be the lake the “brains drain” into!

Methods: Through:   

1) Introducing them to: 

a) Companies that are hiring graduates in their fields and 

b) Immigrants who have found success in the student’s respective 

fields of study, either by starting their own companies or 

working successfully here in this region.  Having gone through the immigration process and the experience of having a family and earning a living, they know first hand what the students are going through as they begin the process of becoming familiar with living and studying here in the USA.  

2) Helping students become more familiar with Northeastern Ohio and its attractions. 

3) Introducing them to people and resources that can make their stay here more comfortable and familiar; 

4) Providing a venue through which they can network and socialize with both the immigrant communities here, with students at other universities here, and with the community at large;

5.) Providing seminars, resources, and networking opportunities to promote entrepreneurship within the international student community;

6.) Recruiting existing and graduated foreign students in NE Ohio to act as “ambassadors” of the region’s colleges and universities to their home country and city.  

Types of activities proposed:

1) Create a guidebook of ethnic and cultural resources in Cleveland.  Have it available in print and on-line.

2) Build an on-line database/list service that can act as forum(s) for students and can be a conduit through which information about activities on other campuses and around the region can be accessed.  For example: when the CSU Chinese Student Association has a “Beijing Night,” other students and faculty who are interested in China can know about it by being part of that list/service-forum.  So that when the Mexican-American community puts on an event, the Mexican/Latino students can know about it and be given the opportunity to participate.   

3) Have a day of tours and lectures that will give the students an opportunity to learn more about this region, its employers and important resources as explained below.  Perhaps it is a series of events held at different universities, culminating in a dinner or event.  Perhaps one event during the first few weeks of school; the second maybe just before Thanksgiving and the third in the time just after or just before spring break. 

Roadblocks:

1) Getting universities to cooperate: providing the goodwill (proactive interest and cooperation- taking ownership of something that is not exclusively theirs).

2) Getting universities to mandate to appropriate faculty that this is important and to provide the human and facilities resources.

3) Getting universities to share their lists of students and share resources and materials they have created internally to help their students adapt.

4) How to get student leaders and faculty to organize this in such a way that it will be perceived as very cool and very useful.  Many foreign students are somewhat reclusive and even loners.   How to make them feel comfortable and feel that it will be “worth it” to attend.

5) Finding times and places suitable for these events.

6) Having access to funding to underwrite this project.  Although some people involved with this project already are being compensated for their time by their respective supporting institutions, most will not want to take on an additional activity willingly unless they or their programs are compensated for their efforts.  And there are others, such as myself, who are paid by no one to participate.  It would be nice and indeed appropriate to be appropriately compensated by some entity for the serious time commitment involved with this effort.  

Process:

1) Identify the two or three core universities that would be initially involved with this project and get the presidents of each university to sign on and direct their designated and appropriate individuals to proactively and cooperatively participate.  What are the criteria for the two or three universities to be chosen?

2) Contact the one or two point people from each of these universities and have them meet up with the other individuals who would be behind this effort: Team NEO?  County development officials?  Underwriters?  Student leaders/alumni? Create a strategic plan that identifies process, projects, budgets and a timeline for getting work done towards those goals.

3) If the objective is to have an event or series of events, determine the content, the budgets, location and resources needed and put it down on paper.  

4) Invite other universities to be part of this project as observers or as participants once the basic form has taken shape, but before it is written in stone.

5) Execute on the plan.

Here are some possible straw man ideas:

· Create a brochure or brief book describing the important resources and attractions of this region.   This might include the international student office information and resources at all the area universities.  The key holidays and events held around the region with explanations; information on transportation and how to get around; basic information on some laws and how government works (ie so when they get a traffic ticket they aren’t scared to death and what to do if stopped by the police, or how to get a drivers license); contact numbers and names for government and immigration services and basic terminology (visa classifications, etc); entertainment information (like getting student discount tickets to Severance Hall, art museum, rock hall); work rules and maybe even basic “American” etiquette; statistics like number of people, size of largest companies, biggest employers in the region.  

It might also identify key people and places, perhaps with a page slipped in especially for each of the five major ethnic groups that comprise our current and incoming student body.  So for example the Indian students would have a page about the local temples, the contact people for the Indian-American community, some information on local foodstores, web addresses for local publications, information on the honorary consul general and any information on any Indian student associations on other campuses.   

· Have a bus tour hosted by civic leaders of different places in the region, sort of a Painesville to Lorain to Akron type tour, stopping at a few key places in each- maybe start at CSU with breakfast, an hour and a half downtown, then out to Lorain/Oberlin, lunch there, then past the airport down to Akron, drive past/through the University of Akron, stop downtown for a break then up to Mentor, maybe ending at Mentor Headlands or Lakeland for a snack and back to CSU, ending at around 4 pm.  Maybe that is too ambitious, but it will give a sense of distances, major attractions.   Perhaps even students could be picked up for part of the tour, so you could start at CSU, Oberlin/LCC, Akron, BW, Case, JCU or Lakeland for parts of the tour.  

· On another day, we could have a day of business and innovation- meet key leaders in business- some entrepreneurs who have been immigrants and made it; some regional business leaders and maybe some young leaders a few years into the business world.  Perhaps this could be done at the Polymer Innovation Labs at University of Akron or Peter B Lewis building at CWRU.  Start at 10 and end with socializing at 5:30.   If done in Akron, perhaps it could be linked up with an early evening option like an Aeros baseball game.  If done at CWRU, maybe it could be linked to an event at Severance or at the Cleveland Museum of Art.

· A third event might be linked to making their stay here productive and the potential to stay here and innovate during the summers and after graduation.  Perhaps a speaker from US Immigration- to develop a personal relationship with someone from this challenging area.  Maybe have an immigration lawyer and an honorary consul speak and explain what their role is.  Give out the booklets containing the vital information we have compiled.  If the two universities involved have a familiarization process for the students when they arrive from overseas, perhaps this event could take the place of that.  Perhaps in the afternoon the students from the major groups- China, EU, Latin America, India, FSU?  Could meet people from their respective immigrant-American communities and discuss particular issues affecting them.  They can also socialize among themselves as there may be an Indian Student Organization at Case and they can speak about their organization to not only Case students but CSU and other school’s students too.

· Have or help underwrite/support events targeted at either: specific foreign communities (i.e.: help facilitate an “Indian night” among all the school’s Indian students).  Or have events targeted at specific majors (ie. foreign students majoring in mechanical engineering) sponsored by a business or businesses that hire mechanical engineers or pre-meds or nurses or business students.  

We need to figure out how these efforts benefit everyone involved so they can explain it to their superiors (and to themselves) so that there is “buy- in” and active participation:

-The colleges are helped because these programs can produce increased tuition revenue by ramping-up the international student enrollment;  these programs will also benefit the colleges by helping make their student population happier, and hopefully more productive.

-The international student offices are happier because it relieve some burdens from their duties while making them more effective in a way recognized by their institutions as not only being innovative but effective.

-The students benefit because they get to go on some really cool tours, meet with some people important and relevant to them.  They also get to be perceived as leaders who can explain this material to others and have some tangible “take-aways.”  Also, I can’t emphasize how rare it is the opportunity to meet students from other universities, which might be a real treat.  If they have an ethnic student organization on their campus, they can exponentially increase their attendance at events by having close relationship with a sister organization at another school nearby.  They also get free food.

-The region benefits because they get to meet some of these potential great minds who will always have this region as part of their past- and hopefully their future.  Early on, they can create a conduit to these students and stay in touch with them and make them aware of the resources in this region and what a great place we live in.  Not only ethnically diverse and comfortable for their fellow countrymen, but a place with potential.  

-The business community benefits because they can identify and meet some of these students and develop relationships that can turn into internships and employees upon their graduation.  People don’t realize how rare the opportunity is for businesses to interact with students.  If they can begin that process with some pre-selected smart young people, that is something they want to do.  

Possible partners:

Schools:

CSU- Office of the President and International Student Office.  Key faculty members who are assigned to interact with students from different countries.  Monte Ahuja.

CWRU- Ed Morrison, Office of International Students, Office of the President, Key faculty members involved with foreign students.   Key ethnic alumni who would be interested in this kind of project.  What schools have a high percentage of foreign students?  Business?  Engineering?  Nursing?  Some schools must have more than others.

Tri-C- Joanne Lewis, Exec. Director of the Global Issues Resource Center (GIRC) at Tri-C; and George Khoussa, international student expert at Tri-C.  
Other schools:

Oberlin

Cleveland Institute of Music

Meyers College

Lakeland

LCC

University of Akron

Kent State University

Youngstown State University

Lake Erie College

John Carroll University

Baldwin-Wallace College

Hiram College

Cleveland Institute of Art

-Which schools proactively target international students?  Which ones have an international student office/advisor?  

Foundations- who has taken an interest in this area of giving/support?

Corporations-

Cleveland Clinic Foundation

University Hospitals

Who else hires lots of international graduates?  Who has a structure in place to do so (ie has a budget for these kinds of things)- who attends the recruitment fairs?  Who takes out visas for employment of new graduates?

Ethnic community leaders- Which are the top five groups?  Identify the honorary consuls and the civic leaders in these groups.  What are the major institutions and benefactors for each group?  What is their history and experience living here?  An additional recruiting asset is that NE Ohio enjoys a diverse immigrant and bilingual population that can assist in welcoming new arrival students.  The Coalition of NE Ohio Universities would work collectively towards making softer-landings for new international students, and recruiting the support of the local immigrant communities in these efforts.

Government- How can they support this effort?  Who do we need to sign on to make this a priority?  What can they do and contribute to make things easier without mucking things up for these students?   Perhaps they can make a contribution by providing a speaker, maybe someone that can speak to the court system and to how government works here.  And of course the role of immigration.

Some Long-Term Objectives:  

NE Ohio colleges and universities to join forces to collectively market themselves in targeted overseas destinations.  

Through use of NE Ohio Immigrant-Ambassadorship Program, NE Ohio could promote its higher education facilities in overseas markets, conduct seminars, distribute in-language and in-culture promotional materials, etc.  Ohio overseas trade offices could provide beachhead support.  From a promotional standpoint, creating in-language video materials that link the Rock-n-Roll Hall of Fame, our cultural assets, and our higher education assets would be a compelling part of the “sell.”

To make this region’s economy stronger by providing a foundation and familiarity for these smart minds who will want to stay here, invest here and innovate here.  They will see our region as “a place apart” that is welcoming, diverse and full of the resources they need to succeed.  Right now, few of them see very far beyond the boundries of their campus and the nearby neighborhoods.   This program is but one step in allowing them to “take root” and explore our great region.  It also provides area companies another great venue for finding and understanding the human resources that they need to help their businesses grow! 

�  While NE Ohio enjoys a significant international student population, approximately 90% of them leave NE Ohio upon graduation.


� It is interesting to note that Cleveland State University actually increased its enrollment of international students after 9/11.


� While workforce development of NE Ohio is paramount, attracting new foreign students and skilled immigrants will also help alleviate the coming skilled labor shortage in the U.S.  As the baby boomers retire, the workforce will stop growing.  According to the U.S. Dept. of Labor, a “skilled worker gap” will start to appear in 2005 and grow to 5.3 million workers by 2010, and 14 million 10 years later.  
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