	A. KCExpress SOW


	The Statement of Work (SOW) is a legal contract between informu.com, Inc and a client. The SOW documents the deliverables, assumptions, scope, roles of those required to participate in the project for each team, the number of hours estimated to complete the project, the cost for resources and expenses related to the project...


KCExpress Statement of Work 
Table of Contents: 

1. Introduction
2. Requirements
3. Customer Roles
4. Informu.com Roles
5. Assumptions
6. Fees and Expenses 
7. Authorization 

Public Website Development and KnowledgeControl Configuration 

1. Introduction 

This Statement of Work (SOW) is between "customer name" [CLIENT] and Informu.com, Inc. (Informu.com). 

This SOW is an agreement of the details of the project and its delivery method between Informu.com and [CLIENT]. It provides a description of the scope of work, assignment of roles and responsibilities, key assumptions, solution approach, major milestones, and fee estimates. 

Signature of this document will represent the required authorization to proceed with this SOW. Any changes to this document, which may be required after signature, will be executed solely through a Change Request, as specified in the Agreement. 

2. Requirements 

Informu.com will provide consulting, creative and technical services associated with the development and deployment of a public website, and public website content using KnowledgeControl software. Informu.com will follow the KCExpress version its 5-step development and implementation methodology 

1. The Planning Step of this Public Website development includes: 

a. Project Charter

2. The Exploration Step of this development includes: 

a. Public Website Taxonomy Event
b. Public Website Look & Feel Design Event
c. Public Website Content Management Event
d. Public Website Communication Event
e. Group, Audience, Permissions and Subjects Event

3. The Build Step of this development includes: 

a. Public Website Template Creation Event
b. Public Website Template Deployment Event
c. Public Website graphical elements creation event 
d. Configuration of KnowledgeControl for Content Management of the Public Website.
e. Configuration of KnowledgeControl for Communication Management of Public Website Requests for Information (RFI).
f. Public Website Content, photos and other content is loaded via the KnowledgeControl Content Management User Interface.

4. The Test Step of this development includes: 

a. Public Website Navigation Testing Event
b. Public Website Content Maintenance Testing Event
c. Public Website Communication Management Testing Event
d. Bug Fixes

5. The Deploy Step of this development includes: 

a. KnowledgeControl Public Website Recompose to public URL Event
b. Go Live Event

3. Customer Roles 

In order to ensure a successful and timely development, [CLIENT] is required to provide resources to work on the development in conjunction with the Informu.com Consulting team. The roles these resources fill are referenced throughout this SOW and are defined in the table below. The roles identified fall into two categories: (1) roles in which the individual works only during the course of the project; and (2) roles in which the individual works during the course of the project and during the ongoing maintenance of the KnowledgeControl system. An individual may assume one or more roles. [CLIENT] must have identified the individuals to assume these roles in each of the Business Units (BUs) (where the individuals differ across BUs) and communicated this information to Informu.com by the end of the initial planning meeting.

	Project Only Roles
	Role Description

	Project Sponsor*
	Profile:  Senior executive
-  Provides escalation point for any unresolved business issues
- Is able to approve resource changes and get buy-in from various stakeholders
- Is able to approve deliverables and change requests

	Project Manager (PM)*
	- Develops project plan
- Manages project on a day-to-day basis (tasks, deliverables, budget, and resources)
- Works closely with the Informu.com Project manager to drive the project and resolve any issues

	Project and Ongoing Support Roles
	Role Description

	Webmaster*
	- Performs maintenance and on-going development of public
 
- Maintains website content


*Indicates a role that is required for this development and implementation
4. Informu.com Roles 

The following table highlights the Informu.com project team roles and provides a brief description of their responsibilities during the course of the KnowledgeControl implementation. 

	Project Roles
	Role Description

	Informu.com Project Manager
	- Works closely with the Customer Project Manager on planning and executing the project on time, within budget and according to specifications
- Schedules and oversees the work of Informu.com 
 

	Informu.com Business Analyst
	- Assists the project team in mapping business requirements to software solutions 
- Develops product gap analysis to document differences between customer requirements and out-of-the-box KnowledgeControl functionality.
- Develops use case scenarios
- Creates functional design specifications
- Determines the system configuration requirements
- Develops and executes test plan

	Informu.com Environment Specialist
	- Installs and configures KnowledgeControl  communications applications on supported platforms
- Troubleshoots existing installations
- Develops server sizing estimates

	KnowledgeControl  Systems Integrator
	- Develops and implements integration scenarios and customization models on the KnowledgeControl architecture, as well as testing
- Performs legacy data conversions

	KnowledgeControl  Systems Architect
	Profile:  Senior-level systems integrator
- Designs the appropriate implementation model for the overall system environment architecture based on performance and redundancy needs, and more specifically, any integration or customization requirements that the customer may have
- Contributes to defining project scope, planning solution design, and performing some project management (i.e., managing team of system integrators, participating in design reviews, leading code reviews, etc.)

	KnowledgeControl  Application Architect
	Profile:  Senior Business Analyst
- Defines overall functional system architecture based upon customer requirements
- Leads design reviews with the customer and implementation project teams
- Manages team of business analysts
- Provides leadership on development and execution of test plans

	KnowledgeControl Graphic Artist
	Profile – Website graphic artist
- Develops website Look &Feel
- Creates all the graphical elements for the website Look & Feel.
-  Responsible for webpage layout, font face selection and text colors and size.
- Creates all Flash multi media components.
- Assures that all graphics are developed for maximum visual impact as well as maximum performance.

	KnowledgeControl HTML Coder
	Profile – senior level HTML coder and website script writer
- Creates all website presentation templates
- Creates all web forms
- Develops all java script components.
- Assures that all web HTML is according to excepted standards.


6. Assumptions 

Scope
This Statement of Work covers a truncated version of the Plan, Explore, Build, Test and Deploy Steps of the informu.com Public Website Development Methodology for the development of a Public Website and the configuration of KnowledgeControl as a Content Management and Communication Management solution. 

· During the Plan Step, the following will be defined: 

· Website section finalized and the website Content Editors and Webmaster identified. 

· Public Website Communication Plan – Identify what web pages will have a Request for Information (RFI) link, who is responsible for answering RFIs and the Service Level Agreement for RFIs.

· During the Explore Step, the following will be defined: 

· Public Website Look & Feel concept homepages will be created based on the design specifications. 

· Website Taxonomy will be finalized 

· Public Website Communication Plan finalized

· During the Build Step, the following will be accomplished: 

· The Public Website template set will be created and deployed onto KnowledgeControl 

· KnowledgeControl will be configured as a Content Management solution. 

· KnowledgeControl will be configured as a Communication Management solution for the Public Website Request for Information forms (RFI)

· During the Test Step, the following will be accomplished: 

· The Public Website navigation will be tested and debugged 

· The Public Website Content Management will be tested and debugged 

· The Communication Management solution (RFI) will be tested and debugged

· During the Deploy Step, the following will be accomplished: 

· The KnowledgeControl configuration will be moved to the production environment. 

· KnowledgeControl will recompose the Public Website to the public URL 

· The Public Website will be available to the public.

Schedule 

· The total duration of this Public Website development and KnowledgeControl configuration will take about 10 days. 

· [CLIENT] will own the project plan. 

Resource Planning 

· [CLIENT] will staff the engagement with appropriately skilled resources as outlined in the Customer Roles section of this document. For the Plan, Explore, Build, Test and Deploy steps this will include the following resources: 

· Project Sponsor 

· Project Manager 

· Webmaster/Content Editor 

· (A single person may double as any or all of these roles) 

· [CLIENT] will be responsible for all website content, which includes: copy, photos and graphics other than those graphics that are part of the Public Website look and feel template set. 

· [CLIENT]will provide informu.com with copy and graphics for any special Public Website components. 

· [CLIENT] will provide detailed business requirements. 

· [CLIENT] will identify all outside consultants or partners who will participate in the development and implementation, along with their roles and contact information. 

· The [CLIENT] Webmaster/Content Editors will attend all website meetings and begin entering content in the Planning step. 

· Informu.com will staff the engagement with appropriately skilled functional, technical and environmental resources to deliver the services outlined in the Informu.com Roles section of this document.

Technical Considerations 

· [CLIENT] will contract with informu.com to host the Public Website and for ASP (Application Service Provider) access to a KnowledgeControl license. 

· [CLIENT] is responsible for the purchase of any additional software identified in the functional specification and the environment and technical specification.

6. Fees and Expenses 

Informu.com is providing consulting and design time to [CLIENT] at a blended rate of $125/hour. 

Any projected fees for the work set forth herein are a non-binding estimate based on the assumptions, roles and schedule set forth herein and [CLIENT] shall remain responsible for any fees in excess of such amounts. [CLIENT] shall reimburse Informu.com for all reasonable out-of-pocket expenses actually incurred by Informu.com in performance of the services. Except as specifically set forth herein, fees and payment terms shall be governed by the terms and conditions of the Agreement. 

2 hours - Planning - During the Planning Event the team discuss, agrees and drafts a Project Charter. The Project Charter communicates the nature, scope, key success measures and other items that fully define the purpose and boundaries of the project. The goal is to have all project team members, including Infomu.com Consultants, operating under the same objectives, goals and assumptions. Start Planning Now. 

2 hours - Website Sections and Navigation - Determine the Website sections and navigation scheme. For each Website section the type of content  that will be published for that section and the name of the link to that section is decided.  Website sections content can be:  static "Evergreen" content, Product Database content, Article Database Content, Event Database content, Listing Database content, Event Database content.or dynamic Messageboard content.   Additionally the website navigation is defined for the Public Website and the corresponding backend Content Management solution.  This assures that the right content is published to the Public Website.

2 hours - Website Content Strategy.  Once the various Website Section are defined and the content type determined the team develops the Website Content Strategy. The Website Content Strategy defines who and where content originates that is published on the website during the Build Step and who, where and how often the Database content types on the Website is updated. The Website Content Strategy is then translated into the Content Management Specification for the configuration of the KCExpress Content Management Solution.

2 hours - Website Communication Strategy. Part of the features of KCExpress is the integrated Communication System. The Communication System links a Request for Information (RFI) web form to each Website Content section and webpage. The Communication Strategy defines which Website Content will have a separate RFI web form, who is responsible for replying to the RFI and what the turn around time is for each reply (Service Level Agreement). The Communication Strategy is then translated into the Communication Management Specification for the configuration of the KCExpress Communication Management solution.

2 hours - META Data Strategy. KCExpress offers the option to create and publish search engine META data for each webpage. The META Data Strategy defines the default META Title, META Keywords, and META Description. Once the META Data is determined it is configured into the KCExpress Content Management solution so that for every webpage the default META Data is published. The Content Editor of the Website can easily modify the META Data for each webpage to fine tune it to the specific webpage.

5 hours - Configure Content Management solution. The Content Management system is configured according to the Content Management Specifications. The purpose of the Content Management solutions is to assist the Webmaster and Content Contributors in meeting their responsibility for maintaining content. Ease of use is the key to a successful Content Management solution. The informu.com implementation team will configure workflows and wizards to assure easy of use. Content Management workflows and wizards are developed to meet the Content Strategy.  See Features and Benefits for details about the Content Management solution. 

5 hours - Configure a Communication Management (Request for Information RFI) solution. The Communication Management solution is configured according to the Communication Management Specification and to assure all communication from the Public Website are directed to the responsible person and handled in a timely manner. The Communication system also provides management with a real-time status report of all Public Website Requests for Information. The informu.com implementation team will configure a workflow to assure ease of use, proper email notification of RFI to responsible person and management report to meet the Service Level Agreement. See Features and Benefits for details about the Communication Management solution. 

10 hours - Template Design, Build, Test and Deploy. The informu.com Template 

Design professional will work with you to develop a KCExpress Public Website template set Look & Feel that matches your companies look, content strategy and navigation scheme. The Public Website template set will be implemented into the KCExpress Content Management solution. Typical Public Website TemplatelSet inclusdes, Homepage, Websection pages, Listing Pages, Detail Database pages, Request for Information (RFI) Web Form, and RFI Thank You page. Templates can deployed to accommodate an unlimited number of webpages. See Designs for Look & Feel ideas and staring points . 

Total estimated consulting time for the planning, building, testing and deployment of a Public Website template set, KnowledgeControl Content Management and Communication Management solutions to meet [CLIENT] requirements is 30 hours. At the blended hourly rate of $125/hour, the total estimate for professional services is, $3750 
A deposit of 50% ($1875) is required upon the signing of the SOW and before any work can commence. 

Special pricing consideration has been extended to [CLIENT] for the Phase one design and implementation of the Public Website. See above for the special pricing. This pricing is good only for this phase of the project or for a period of 30 days and is not transferable to any other project, person or company. Any additional requirements determined during the Planning and Exploration Steps will be priced as new business and many not be billed at these special discounted rates. 

[CLIENT] recognizes and acknowledges that these prices are extremely discounted from informu.com, inc.’s published rates and [CLIENT] further agrees to keep these prices confidential.

7. Authorization 

I accept the noted terms and authorize commencement of the project described in this document in witness whereof, the undersigned have caused this SOW to be duly executed by their proper and authorized representatives.

	Informu.com, Inc
 
	[CLIENT]

	Authorized Signature
	Authorized Signature

	 
	 

	Name
	Name

	 
	 

	Title
	Title

	 
	 

	Date
	Date


  

informu.com, Inc, Po Box 778, Williamsburg, MA 01096 * 413-268-9244 * 413-268-8259
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