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Thesis:

In 1895, horses and buggies were all that the normal eye could see,

no horseless carriage company had yet been formed.

Mike Porter's Unique Value "positive sum" economics is the

automobile of our times, 

especially (potentially) for Cleveland, NEO and beyond.
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( Michael E. Porter "Unique Value," "Five Forces," “Business Environment 'Diamond,'” "Type (Sophistication) of Competition."  ( Charles D. Weller graphic (with special thanks to Nottingham-Spirk Design Associates, Inc., Cleveland Ohio).




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Five Forces					(red "slice") 


Type (Sophistication) of Competition	(blue "slice")


Business Environment "Diamond"		(4 color "globe")








